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Platform Housing “ Transitioning from a contract

maintenance arrangement to a ‘pay as
Group you go’ service provides Platform
A major Social Housing organisation based in Housing with a transparent maintenance

the Midlands, responsible for over 50,000 social environment, stronger cost control,
housing properties. Supporting the properties is improved compliance oversight and a
a subsidiary company, Platform Property Care, fleet operation better aligned with
which provides and manages all the required organisational objectives.

vehicles and driver support infrastructure.

Matt Neale, .
Head of Fleet, Platform Housing Group

Platform Fleet

467 light commercial vehicles owned
outright (200 vehicles currently leased THE GREAT BRITISH —
- awaiting transition) - all supporting >\ FLEET EVENT BPwaSS |

the Housing Association Property
Maintenance division.

marcus@fleetservicegb.co.uk | 03332 200 507 fleetservicegb.co.uk
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Transition challenges

Platform Housing Group historically operated
its fleet under a maintenance-inclusive
contract hire model.

Following a strategic review conducted by Matt
Neale, a proactive Fleet Manager, significant
opportunities for cost savings were identified.
As a result, a decision was made to transition
from a funded fleet model to outright vehicle
ownership.

Advances in vehicle technology and
manufacturing have made the accurate
forecasting of maintenance costs more
achievable than ever. Reduced routine
maintenance requirements, extended service
intervals, and the increased durability of vehicle
components all contribute to the reliable
prediction of maintenance expenditure over a
vehicle’s lifecycle.

Objectives

The Platform Housing transformation
objectives, defined as a result of the change,
were very clear.

Reduce operating costs, simplify fleet
administration, improve control of maintenance
expenditure, enhance vehicle availability

and create a more transparent maintenance
management environment.

Fleet Service GB worked collaboratively with
Platform Housing to re-design the entire
maintenance management process and create
a more efficient operating framework. The
significant improvement introduced was the
move away from a reactive booking model
towards a centrally controlled, pro-active
maintenance programme.

Planned maintenance
programme

This structured approach significantly reduced
the administrative burden on operational
managers and engineers.

All vehicle maintenance activity is planned
with Fleet Service GB communicating directly
with Platform Housing operational teams. This
ensures engineer availability is aligned with
scheduled vehicle maintenance events.

Planned vehicle maintenance appointments are
incorporated into Platform’s diary management
system allowing operational resources to

be efficiently managed whilst minimising
disruption to customer facing activities.

Technology support

The planned maintenance programme was
further enhanced through the implementation
of Fleet Service GB’s industry leading
proprietary Achieve Hub and Driver App.

The technology provides a fully integrated
operating platform covering all aspects of
vehicle maintenance, compliance, utilisation
and operational performance. Access to vehicle
data, maintenance schedules, inspection
records, service history, compliance events and
financial information is available through real
time dashboards and management reporting.

All platform drivers are integrated into the
process through the Driver App enabling
vehicle inspections, defect reporting and
maintenance related communications to flow
directly into the fleet management process.

Network optimisation

Network optimisation formed a key element of
the transformation process.

Fleet Service GB and Platform collaboratively
reviewed maintenance activity and supplier
performance, supporting a transition away
from a reliance on a more restricted vehicle
manufactures’ network.

The change incorporated use of local
independent garages, alongside existing
specialist suppliers. This increased flexibility,
improved workshop accessibility for drivers and
reduced unnecessary vehicle movement. The
result is a more reliant maintenance network
delivering improved services and greater value
for money.

The proactive maintenance scheduling,
automated monitoring and enhanced
maintenance visibility is also delivering
significant improvements in compliance
management.

The right decision

The measurable outcomes achieved
demonstrate the success of the transformation
programme.

The latest Platform Housing cost evaluation
analysis shows that the move from a fully
maintained contract hire model to an owned
fleet supported by FSGB’s management
maintenance solution, has delivered savings in
excess of £450,000.

At the same time, significant improvements are
being experienced in operational control, fleet
administration and maintenance visibility.

The Right Decision — Results

Total unbundling savings

£450,000
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Fleet Industry recognition “ Working with Matt Neale,
Great British Fleet Awards - Fleet Safety Superstar 2025 a ViSionarY Fleet Manager has
Jlf‘?ctlg?ws Awards - Fleet of the Year 2025 (251-1,000 allowed Fleet Servi._c.e GB to .
Fliet News Awards - Fleet Manager of the Year 2025 demonSt:_rate an ablhty to pr(_)V]'de
a strategic fleet transformation
rather than simple maintenance
administration. The partnership
combines the use of technology,
operational expertise and
a collaborative approach to
achieve measurable and lasting

Visit our website to find out more improvements.
on how Fleet Service GB can benefit ,,

your company.

A fully integrated driver
and vehicle management
programme, to find out
more visit:
fleetservicegb.co.uk

Marcus Bray,
Sales Director,
Fleet Service GB

The Stonehouse, Notton Business Park, Notton, Lacock SN15 2NF
marcus@fleetservicegb.co.uk | 03332 200 507 | fleetservicegb.co.uk
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