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Platform Housing “ Changing from a contract

Group maintenance arrangement to a
‘pay as you go’ maintenance

A major Social Housing organisation based in Service was a no'br_alner- Cost

the Midlands, responsible for over 50,000 social savings are immediate and

housing properties. Supporting the properties is continuous.

a subsidiary company, Platform Property Care,

which provides and manages all the required Matt Neale, &
vehicles and driver support infrastructure. Head of Fleet, Platform Housing Group |
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Fleet Industry recognition

Recent awards directly attributed to working with FSGB:-

Great British Fleet Awards - Fleet Safety Superstar 2025
Fleet News Awards - Fleet of the Year 2025 (251-1,000
Vehicles)

Fleet News Awards - Fleet Manager of the Year 2025

Platform Fleet

700 light commercial vehicles support the
Housing Association Property Maintenance
division.

marcus@fleetservicegb.co.uk | 03332 200 507 fleetservicegb.co.uk
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The Right Decision

A decision was taken by the business to move
from contract hire to outright purchase.

Matt Neale, as a proactive Fleet Manager,
recognised the considerable potential cost
savings, in particular the unbundling of
maintenance from any finance agreement. It is
anticipated that the whole fleet will be owned
outright by Platform within the next 2-years.

Technological and manufacturing
advancements mean that predicting vehicle
maintenance costs is no longer difficult.
Minimum routine maintenance requirement,
long service intervals, coupled with long life
components, all help in accurately predicting
vehicle maintenance costs over any given
period.

Managing the Change

Platform identified that in order to maximise
the cash flow benefits and maintenance cost
savings, it was essential that drivers played
their parts by carrying out regular vehicle
checks. To support this management initiative,
Matt Neale introduced the Achieve Driver
App which, as part of its intuitive functionality,
prompts the driver, on aregular basis, to

carry out vehicle checks. Any vehicle issues or
problems identified are promptly dealt with.

Visit our website to find out more
on how Fleet Service GB can benefit
your company.

A fully integrated driver E ﬂ E

and vehicle management I-I:IH'i'

programme, to find out
more visit:
fleetservicegb.co.uk

y/ Fleet Service GB

CELEBRATING 10 YEARS

The Right Decision — Results

Total unbundling savings
To date — Feb 2025

‘supported by 95% driver compliance’

£180,000

‘ ‘ Unbundling maintenance is
a logical management decision.
Working with Matt and agreeing
a way forward has defined the
partnership between Platform
Housing and Fleet Service GB.
Matt's recent industry recognition,
winning two Fleet News Awards
(Fleet of the Year 2025, and Fleet
Manager of the Year 2025), adds
real value to an already excellent
working relationship , ,

Marcus Bray,
Sales Director,
Fleet Service GB

The Stonehouse, Notton Business Park, Notton, Lacock SN15 2NF
marcus@fleetservicegb.co.uk | 03332 200 507 | fleetservicegb.co.uk

Please note that in the interests of customer care, all telephone calls are recorded

Every effort has been made to ensure that the information contained herein was correct at the
time of going to press. However Fleet Service GB reserves the right to make changes to any
products, services and specifications in line with a policy of continual product improvement.
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