FSGB Driver
Management

Are your vehicles fit
for purpose?

Safety Campaign




Are you taking responsibility?

Manage the risk associated with company
drivers driving any vehicle for work purposes
by introducing FSGB Driver Management.

The programmes fully integrated and
continuous processes, once started, deliver
on a consistent basis, satisfying not just
health and safety and legal compliance
requirements but also driver wellbeing and
retention objectives.

Good communications are essential to
ensure a smooth implementation. A digital
comprehensive handbook which includes

all relevant company policies is made
available for live viewing as part of the driver
registration process.

This ensures that all drivers, driving on
company business:

e Feel supported and valued

e Areregistered as authorised to drive, fully
supported by the intuitive driver app

e Are continually reminded/prompted
regarding work-related road safety
responsibilities

By continually measuring the performance
of the vehicle and the driver the FSGB
Driver Management programme is able

to intelligently analyse all relevant data
collected. The live driver score, produced
by the analytics, prompts an agreed
intervention.

The nationwide FSGB Garage Network,
supports the programme’s Eyes & Ears
campaign, which captures and records live
images of components or situations where
health and safety or legal issues have been
identified.

This brochure presents a number of those
images and demonstrates the importance
of ensuring that at all times drivers are not
just aware of their responsibilities but are
seen to be fully involved in the programme’s

compliance requirements.

Engage - Encourage - Support - Improve




Images captured by FSGB Garage Network as
part of the Eyes & Ears Safety Initiative

Example 1 Example 2

Brakes dangerously worn to excess and Brake pads worn to metal, vehicle
overheated. continued to be driven until pad has fallen
out and caliper has made contact with the
brake disc.

Example 3 Example 4

Brake disc worn and damaged due to vehicle Removed brake pads and disc showing
being driven with metal-to-metal brakes. damage caused by metal to metal




Images captured by FSGB Garage Network as
part of the Eyes & Ears Safety Initiative

Example 5

Exhaust pipe damaged and bent
following impact.

Example 7

Company vehicle being used for the
transport of carrots

Example 6

Interior of vehicle, dangerously untidy
with loose objects, uncovered battery.
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Example 8

Vehicle presented for service, garage
unable to drain oil, or inspect due to
vehicle being covered in mud.




Are your drivers aware?

To deliver a successful work-related
road safety programme it is essential
that the driver, irrespective of the
vehicles that they are driving when
driving on company business, is

fully engaged with all aspects of the
programme’s requirements.

FSGB Driver Management, as part of its
implementation process, welcomes each
driver, as follows:

Engage - by communicating to the driver
all the areas of risk associated with work-
related road safety and highlighting the
considerable benefits resulting from full
driver participation.

Encourage - the development of a
continuous learning culture using the driver
app, supported by classroom training,
e-learning and in-vehicle coaching.

Support - by continuously measuring
performance, by using dynamic analytics,
timely and appropriate interventions are
activated - all of which demonstrates to the
driver the benefits of being part of the FSGB
Driver Management programme.

Improve - upskill the driving ability by using
performance analysis data, linked to bespoke
and personalised training interventions - all
designed to demonstrate that the very latest
driver improvement processes are being
utilised.

FSGB Driver Management is a genuine

24-7 work-related road safety support and
development programme. Its continuous
processes capture data from a variety of
sources and by careful analysis, ensures total
compliance with health and safety and legal
requirements.

The intuitive driver app supports

a continuous communication link

with company drivers by displaying
prompts, reminders and other relevant
communications, all designed to
demonstrate and support the development
of a company continuous learning culture.

Engage - Encourage - Support - Improve
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Get in contact

If you would like to get in contact, please email
Marcus at:

marcus@fleetservicegb.co.uk,

or call 03332 200 507

Visit our website at:
fleetservicegb.co.uk/stop-
and-think/ to find out more
on how Fleet Service GB
can benefit your company.
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