
Individual training 
programme including 

in-vehicle training 
determined by drivers’ 

application data.

Level 1
Immediate retraining required

Authority to Drive 
Success

Refer to client management Driver enters programme

Driver input

Key

Analysis and results

Training action

Rejected driver action

Temporary
Authorisation

Refer to client management

Authority to Drive
Refused

Driver is 
trained/assessed 

and attains one of 
four levels and attends 

refresher training in 
6 months, 1 year 

or 3 years

Once accepted
the driver is 
continuously

assessed and 
scored

Level 2
In-vehicle training in 6 months

Level 3
In-vehicle training in 12 months

Level 4
In-vehicle training in 3 years

Driver applies 
for Authority to Drive

and if successful is
welcomed onto
the programme

Output Benefits

Valued safer drivers

Improved operational 
efficiency

Compliance, legal, health & 
safety
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Driver Continuous Learning

Driver Risk Score
determining 
appropriate 

interventions

New starter

B

A

C

Road traffic offences

Vehicle inspections

Eyes & Ears inspections

E-learning modules

Vehicle maintenance

Crash analysis

Camera analysis

Driver wellbeing

Telematics analysis

Continuous performance 
measurements

Driver dashboards, reporting 
driver/vehicle performance

Company owned vehicle or own 
vehicle used on company business

In app Authority to Drive 
application

As part of the 3-2-1 communication 
programme, driver requested to 

download the Driver App

Performance Criteria

Wellbeing workshop and/or 
Induction workshop

Refers to online driver 
handbook and driving at 

work policy


